Gillis Play and Learn Center Inc.

February 15th, 2023

Minutes

In attendance: Brenda, Tami, Brad, Kristen, Sheri – Ann, Kelly

Regrets: Chris

1) Call meeting to order @ 6:33pm.

2) Additions to the Agenda: Kaylee B's Resgination

3) Approval of Agenda

· 1st Tami
2nd Brad


0 opposed


*Approved

4) Minutes from the January 19th, 2023, meeting

· 1st Karen
2nd Sherri – Ann


0 opposed


*Approved

5) Financial Report 

· Tabled until next meeting

· January 31 → finished paying parent fees with Subsidy grant

· Leftover Bridge Gap Grant remains

· Sitting at $145, 118

· Last year $62, 425

6) Director’s Report

· Jeremey's last week is February 17, 2023

· Cleaner interviews are ongoing

· Melissa on Disability

· Erin has returned from Maternity leave and Meghan has returned to regular duties in the Infant Room

· 2 new hires

· MCAA Conference is May 26 and staff will be attending

· ECLC Week is April 23-29

· February 23 Brenda is on Holidays

· Purchased Gym Mats have arrived

· Brenda spoke with Erin about running Circle of Security Workshop with Board Members and Parents with a date to be planned in the upcoming months

· Derrick has given the ok for the fence and the next step will be to receive quotes for the project

· 192 children on the Waitlist

· 7 separate letters have been set out to families who will potentially lose spots in the fall

· Health Inspection complete; no concerns

· Fence expansion:

(1) Action carried over from Nov 2022 meeting: Brenda to speak to Anthony Penner and Derrick Rybach. (completed yes) Results: Derrick has given the ok for the fence and the next step will be to receive quotes for the project

7) Fundraising Report

I) Mom’s Pantry January 23rd-February 10th

· $2147.10 Total Sales

· Earn 25% and %50 commission on items

· Approximately $640 profit

II) Make is Sow

· Seeds are on the way

· Tami is currently looking into Birthday Card sales as next Fundraising option

8) Carry forward from last meeting

· Unexpected closure policy update (completed yes/no)

· Circle of Security

· Action: Brenda to organize with Erin the teaching of circle of security with a potential March date planned

· Doorbell/security system update 

· Action: Karen will forward Fontaine Electric’s email onto Chris who will in turn reach out to (completed yes/no)

· Action: Fontaine Electric and inquiry about warranty (completed yes/no)

· Motion to Approve no more than $8000 to have Fontaine Electric replace/repair the doorbell/security system

(a) 1st Karen
2nd Brad
(Number of opposed 0)

(2) Approved (Yes/No) 

· AGM 2023: Amend 5.1.3 in bylaws as the chairperson does not get a vote, and voting by proxy will not be permitted.

9) Approval of Kaylee's Resignation


1st Brad 
2nd Tami


0 opposed


*Approved

10) New Business

· Bubble machine. 

· Motion for the approval of $100 to cover the cost of a new bubble machine.

(a) 1st Kelly 
2nd Tami
(Number of opposed 0)

(i) Approved (Yes/No)

· Money from fundraising budget may be used

· Wage grid Review

· Levels currently set at 2.5% (Subject to Operating Grant) and tomorrow's expansion announcement

· Brenda to inquire about 80% wage definition (Does this include benefits?)

· Motion to approve the 2023 proposed wage grid 

(a) 1st Sherri - Ann 2nd Tami
(Number of opposed 0)

(i) Approved (Yes/No)

· Disbursement and plan of the remaining funds of the subsidy advance

· Motion to approve the disbursement of the remaining funds of the subsidy advance to parents for the billing period of March 5 – April 1, 2023

· 1st Karen 
2nd Sherri Ann

· 0 opposed

· * Approved 

· Daycare expansion project

Karen, Stacey, Kristen, Jackie and Brenda to attend tomorrow's announcement at 2:30PM at the Tyndall Community Centre.

Media Release will be at 10:00AM announcing a new Infant/Preschool Center

· Cleaning

· Brenda will track for 1 week the number of children in the centre from 4-6 in 30 minute intervals

· History of keeping cleaners on staff

· Troubleshoot sustainable options for cleaning center

11) Next meeting: March 15, 2023 at 6:30

12) Motion to adjourn@ 7:51PM

13) Approved:_____________________________

14) Date:___________________________________

